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Abstract

Termination of employment has various causal factors, as well as being a motivation for educators to
improve performance so that development can continue to be carried out to improve the quality of
learning and reduce the occurrence of termination of employment (PHK) factors, especially for Non
- ASN educators. This study aims to explore what influences are related to the termination policy and
how educators try to improve performance through various programmes, such as the PPG (Teacher
Professional Education) programme. This research uses data sources obtained through individual
interviews, observation and field research. This research is also supported by a literature study
through a review of scientific articles, journals and sources that are already relevant regarding the
termination of employment (PHK) policy procedure. The results show that the layoff procedure
policy will not occur if the performance of educators continues to develop and make improvements
to the quality of learning, this is a motivation for educators to avoid layoffs due to low educator
performance. In addition, the occurrence of layoff factors for Non - ASN employees when educators
are already at the maximum age limit for teaching, namely 60 years to retire. There are other
influencing factors, namely health factors that are less supportive and also violations of the teacher
code of ethics that can cause a warning letter of termination.
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1. Introduction .

Human resource management is the process of developing, assessing, and managing
individual members within an institution or organisation. This implementation involves the
direct application of management practices within the institution or organisation through the
stages of planning, directing, organising, supervising, developing, maintaining, integrating, and
terminating employment relationships, which can help achieve the institution's and
organisation's objectives (Arifin, 2023).

Human resource management encompasses various terms such as personnel
administration (human resources), workforce management, and industrial relations. Human
resource management reflects the vital role it plays within an organisation. Human resource
management within educational institutions is closely related to teaching staff and educational
staff in schools and educational institutions. Human resources can contribute to the utilisation
of functions and activities that ensure the welfare of schools and the community (Akilah et al.,
2018).

According to the law, the termination of employment (PHK) of educators is regulated by
legislation, including Law Number 14 of 2005 and Government Regulation Number 19 of 2017

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.


mailto:zahrol.aisah.2301316@students.um.ac.id
mailto:agus.timsn.fip@um.ac.id

Proceedings Series of Educational Studies

concerning the Termination of Employment of Educators, which regulates the rights and
obligations of educators and the procedures for termination of employment. The termination
of employment process is carried out for various reasons, such as: 1) resignation, 2) retirement,
3) death, 4) violation of the code of ethics/legal regulations, and 5) change in the status of civil
servant teachers/lecturers to non-civil servants.

Termination of employment that occurs due to the expiration of the agreed-upon term
in an employment contract, but termination of employment also occurs due to policy decisions
or issues arising from both parties. Termination of Employment (PHK) is often associated with
crime and high unemployment rates, as it affects the lives of many people. This needs to be
demonstrated  through  the  quality of human  resources  within an
institution/company/organisation (Bambar, 2022).

Termination of employment is the final step in the process of settling rights and
obligations. Although PHK itself has negative impacts, both personally and for the institution
as awhole. In the process of termination of employment without proper consideration, this can
create a negative stigma towards an educational institution, as it affects the institution's
reputation (Sauri, 2024).

The issue of termination of employment (PHK) is something that all active workers,
whether in industry or educational institutions, strive to avoid. The cause of termination of
employment is the expiration of the agreement stipulated in the employment contract, so that
both the employee and the institution concerned have made efforts to prepare themselves for
the reality that the employment period has ended (Wicaksana, 2019). The personal impact of
termination of employment can cause emotional instability, due to the loss of identity and the
burden of supporting a family. It not only affects the economy and psychology but also has
broad social implications, leading to high unemployment in Indonesia with very few job
vacancies (Wicaksana, 2024).

Teacher management is a regulation governing the entry of educators into educational
institutions until their termination, through human resource planning, selection, placement,
rewards, compensation, and termination of employment. The management of honorary
teachers can optimise school performance (Aliyah in Sabon, 2022). Through problem-solving
skills, teachers need to be able to create illustrations, definitions, analyses, build trust, and
provide varied perspectives so that the maximum strength of teachers can be beneficial in
learning standard material (Rukhani, 2020).

The management of teaching and non-teaching staff needs to be carried out in an
organised manner, with the aim of conducting recruitment, selection, placement, and
compensation in stages. However, in appointing honorary teachers, prospective teachers need
to enter into an agreement in the form of a P3K (Perjanjian Kerja Kontrak Karyawan, or
Employee Contract Agreement), which requires the completion of documents and a stamped
statement (Nasir, 2020).

2. Method .

Contains the type of research, time and place of research, targets / targets, research
subjects, procedures, instruments and data analysis techniques and other things related to the
way of research that can be written in sub-subchapters, with sub-subheadings.
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Using qualitative research methods. Data sources are obtained through various means,
and qualitative research requires data collection, individual interviews, and field research. To
collect valid data, there must be a mutually supportive relationship in obtaining data that aligns
with the research objectives, ensuring the data is reliable and consistent with reality (Denzim
and Lincoln in Rukin, 2021). This research positions humans as researchers, enabling them to
adapt to everyday life situations, thereby facilitating in-depth observations and interviews. In
this study, the respondents are the subjects being researched (Suwendra, 2018). Additionally,
this research is collected in the form of interview results and images as key elements in the
study (Ifit, 2022).

Based on the introduction, this study will discuss the role of the layoff policy procedure
on non-civil servant educators and the factors that can influence the layoff policy to improve
the quality of educators' performance in the learning process at school.

Observations in the study serve as a reference to ensure the compatibility of the
interview results with the research focus. Based on the introductory material, the study was
conducted at Aisyiyah Muhammadiyah 3 Malang Junior High School, located at Jalan Husni
Tamrin No. 3, Klojen, Klojen District, Malang City, East Java 65111, with the research conducted
in March 2025. The results of the interviews and observations were used as the basis for the
results and discussion through qualitative methods.

3. Results and Discussion .

3.1 Result

Based on the results of interviews and observations conducted by the author, it is
evident that the role of the Termination of Employment (PHK) policy procedures can improve
the quality of learning at SMP Aisyiyah Muhammadiyah 3 Malang. This improvement in
learning quality is achieved through efforts to enhance teaching competencies through
professional development programmes. These professional development programmes are
implemented to obtain teacher professional certification. Educators at SMP Aisyiyah
Muhammadiyah 3 Malang, specifically teachers who have served for five years, are eligible for
this programme. Two or three years later, educators are registered in the Dapodik system and
then submitted to the LPTK. This LPTK programme has implemented curriculum competency
standards that are already aligned with the requirements. The role of the policy procedure for
Termination of Employment (PHK) can enhance the quality of education, with the Merdeka
Mengajar Platform (PMM) where educators are directly supervised by the central office.
Education at SMP Aisyiyah Muhammadiyah 3 is under the auspices of the Muhammadiyah
Foundation, which manages supervision through the Muhammadiyah Foundation Branch in
Klojen. The school principal also plays a crucial role in evaluating teachers' performance, which
is conducted monthly.
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3.2 Discussion

3.2.1 Procedures for Termination of Employment to Improve the Quality of Learning

in Schools

The discussion is focused on relating the data and the results of the analysis with the
problem or research objectives and the broader theoretical context. It can also be an answer to
the question of why facts are found as in the data. The discussion is written attached to the data
discussed. The discussion is tried not to be separate from the data discussed.

Based on the results of interviews and observations conducted by the author, it is
evident that the role of the Termination of Employment (PHK) policy procedures can improve
the quality of learning at SMP Aisyiyah Muhammadiyah 3 Malang. This improvement in
learning quality is achieved through efforts to enhance teaching competencies through
professional development programmes. The development of these professional development
programmes is carried out to obtain professional certification for teachers. This objective aims
to develop students' potential to become individuals who are pious, knowledgeable,
independent, and responsible democratic citizens (Sutianah, 2022).

At SMP Aisyiyah Muhammadiyah 3 Malang, teachers who have served for five years are
eligible for this programme. Two or three years later, educators will be registered in the
Dapodik system and submitted to the LPTK. This LPTK programme has implemented
curriculum competency standards that are already in line with the requirements. There are
four key competencies for teachers: social competencies, pedagogical competencies,
professional competencies, and personal competencies (Najmi, 2021), enabling educators to
participate in the PPG (Teacher Professional Education) programme. Teachers are required to
have various academic qualifications, competencies, teaching certificates, and good physical
and mental health to avoid being laid off. Regarding teacher qualifications, these are outlined
in Article 45 of Law Number 14 of 2005, which regulates the qualifications of teachers and
lecturers as qualifications for the educational institutions where they work. The role of
teachers in the learning process is irreplaceable, as teachers are key persons in the classroom
(Sutianah, 2022). This is an effort by educators at SMP Aisyiyah Muhammadiyah 3 Malang to
improve the quality of learning competencies to realise national education.

The role of the Termination of Employment (PHK) policy procedure can improve the
quality of learning, with the Merdeka Mengajar Platform (PMM) where educators will be
directly supervised by the central office. The existence of the PHK policy procedure motivates
teachers to increase the use of PMM as a means of improving the quality of learning that will
be provided to educators. PMM (Merdeka Mengajar Platform) is a guide for teachers to improve
teaching practices in the Merdeka Curriculum, with more than 2000 learning reference
materials that have been adapted to the Merdeka Curriculum (Minister of Education, Culture,
Research and Technology of the Republic of Indonesia, 2022).

Educators are required to record all learning activities in their PMM accounts to monitor
their performance as educators. PMM itself strives to encourage educators to improve their
teaching competencies, as improvements in learning quality will continue throughout the ages.
When educators are unable to master the necessary competencies, it will have an impact on
their performance, which may result in termination of employment (PHK). In addition to
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imparting knowledge to students, teachers also need to continuously learn to develop their
existing competencies. This aligns with the Merdeka Mengajar Platform (PMM), which
provides references for developing teaching practices aligned with the Merdeka curriculum,
thereby offering equal opportunities for growth anytime and anywhere through the use of
technology (Jamal, 2025). Within the PMM account, educators must report all activities such as
observations, research, and seminars. The Merdeka Mengajar Platform serves as a solution and
support system designed with various features to enhance teachers' innovation, including Self-
Directed Training, Work Portfolio, and Community. This feature serves as a platform for
collaboration across all levels of education in Indonesia (Rahayu in Sariman, 2023). However,
while utilising the PMM mechanism, the government must also consider the specific needs of
teachers in supporting education, which directly addresses the daily challenges of education
(Haeri, 2024).

Educators are required to submit reports twice a year, but due to an update from the
Ministry of Education, reporting on the Merdeka Mengajar Platform is now only required once
a year. With the implementation of the Layoff Procedure (PHK) and the educators' obligation
to submit PMM reports, which are directly supervised to ensure that the learning process is
clearly documented, this will instil a sense of pride in schools regarding the performance of
non-ASN educators and minimise the occurrence of layoffs within educational institutions. This
aligns with the statement by the Minister of Education and Culture that there have been
updates which constitute an important step towards improving the quality of education in
Indonesia. This system offers practical and effective performance management. One of the
advantages is that performance evaluations are conducted only once a year, replacing the
previous process of twice a year (Minister of Education, Culture, Research, and Technology of
the Republic of Indonesia, 2022).

Education at SMP Aisyiyah Muhammadiyah 3 is under the auspices of the
Muhammadiyah Foundation, which is supervised by the Muhammadiyah Foundation Branch
in Klojen. The school principal also plays a crucial role in evaluating teachers' performance,
which is conducted monthly. This evaluation can be used as feedback for educators with low
performance, which may result in a warning letter of dismissal if educators fail to consistently
develop their competencies. This aligns with the influence of the principal's leadership in
creating a school environment that fosters educational development. The principal also needs
to be arole model for their subordinates, able to motivate them to continue to develop (Juniarti
in Joen, 2022). This evaluation reflects the extent of educational development and progress,
while assessment in the learning process is a comprehensive effort regarding the process and
progress achieved by students (Zainuri, 2022).

Joint meetings to formulate common problems and return to the school's vision and
mission. This is because if a problem arises with a student, the way of educating students must
be returned to the school's vision and mission. This is in line with the strategy of implementing
the school's vision and mission in achieving educational goals through school resource
improvement and development programmes. (Baidowi, 2024). This evaluation is also
conducted at SMP Aisyiyah Muhammadiyah 3 Malang itself every Friday. This activity is
routinely carried out to address the challenges and issues faced by educators in the teaching
process. This evaluation is conducted to ensure that students receive the input, process, and
output components resulting from the improvement of educators' teaching processes
(Magdalena, 2020). Additionally, the evaluation itself serves as a selective tool that specifically
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assesses the extent to which educational objectives are achieved across various aspects of
learning (Rahayu, 2019).

Factors Influencing The Occurrence
of Layoffs For Educators

Figure 1. Teacher evaluation techniques at SMP Aisyiyah Muhammadiyah 3 Malang

Based on the results of interviews and observations conducted by the author regarding
the factors of termination of employment (PHK) at SMP Aisyiyah Muhammadiyah 3 Malang,
there has never been any direct dismissal of employees, but rather the termination was due to
age limits or retirement. Termination of Employment (PHK) due to reaching the age limit is
regulated in Law Number 13 of 2003, Article 154A(1) on Labour. In accordance with the policy
that teachers may teach until the age of 60. This aligns with the system of employment
termination policies following government regulations for educators and educational staff,
specifically a retirement age of 58 for educational staff and 60 years for educators (Naflah,
2024) Furthermore, there is a generational transition to new educational staff, which aligns
with the function of Human Resources Management (HRM) to improve the adaptability and
commitment of educators and educational staff (Astuti, 2018)

Since SMP Aisyiyah Muhammadiyah 3 Malang is a private school under the auspices of
the Muhammadiyah Foundation, where educators are non-civil servant educational staff, if the
school still requires educational staff, they are still permitted to teach even after reaching the
maximum teaching age. However, this must be done in accordance with the foundation's
agreement. Regarding this policy, it differs from the central office, which does not allow
teachers over 60 years old to teach. Therefore, age is a significant factor in the termination of
employment for educators. This policy differs from the central government’s policy, which
does not allow teachers over 60 years of age to teach. Thus, age is a significant factor in the
termination of employment for educators, as outlined in educational policies. This termination
of employment is a difficult decision that impacts the quality of education, as the influence of
educators is so significant in shaping the quality of future generations (Aisyah, 2024).

Another factor related to termination of employment (PHK) at SMP Aisyiyah
Muhammadiyah 3 Malang that can affect student performance is health. The health of
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educators greatly influences the quality of teaching in the classroom. When educators are no
longer in good health, their performance in teaching will decline, which will affect students and
may lead to decisions regarding employment. However, the PHK policy at SMP Aisyiyah
Muhammadiyah 3 Malang was implemented during the COVID-19 pandemic, where teachers
with poor health conditions were offered reduced teaching hours or leave of absence. This
situation was particularly challenging, as the pandemic's impact was felt acutely by all
educators in Indonesia. In addition to health factors, this situation significantly affects mental
health, which can have adverse effects on overall well-being (Sulastri, 2021). Health conditions
play a crucial role in the educational environment, particularly in evaluating the suitability of
educators' performance, which is assessed by educational institutions. Therefore, preventive
measures or prioritising health as a primary condition are necessary to prevent job
termination due to health-related factors. This aligns with educators' ability to teach both
physically and mentally. Additionally, other factors that influence this include motivation in
performing their duties and responsibilities as educators (Sutono, 2017).

Lastly, poor adherence to the code of ethics for educators can lead to warnings or
termination letters. The code of ethics for teachers serves as a form of professionalism within
the educational sphere. This aligns with the Indonesian Teachers' Code of Ethics within the
PGRI (Indonesian Teachers' Association), which serves as the foundation for behaviour and
actions, having been agreed upon as the guiding principle in fulfilling their duties as educators
(Maryanto, 2022). The issuance of a warning letter for dismissal to educators who have
violated the code of ethics serves as a disciplinary measure to prevent unwanted dismissals
within the educational sphere. Violations of the code of ethics align with examples of behaviour
such as physical violence by teachers towards their students (Amarisa, 2023).

4. Conclusion

Based on the results of observations and interviews conducted, it can be concluded that
several factors influencing the termination of employment policy at SMP Aisyiyah
Muhammadiyah 3 Malang can motivate educators to continue to develop and improve the
quality of learning performance at the school. This is to prevent educators from receiving
warning letters due to poor performance, prompting them to enhance their competencies
through professional development courses and teacher certification. The research aims to
determine the extent to which the termination of employment policy (PHK) influences the
quality of education at the school through teacher performance. Additionally, other factors
influencing termination of employment at SMP Aisyiyah Muhammadiyah 3 Malang include the
retirement age of 60 years for educators and educational staff. Another factor occurs when
educators violate the code of ethics, resulting in a termination warning letter. However, this has
never occurred at SMP Aisyiyah Muhammadiyah 3 Malang. The implementation of PHK was
carried out during the COVID-19 pandemic, which affected the health of educators in teaching.
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